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PRODUCT PROGRAM

Cookie Program Deadlines:
March 10th- Program ends
March 13- Troop Allocations and Troop Rewards
March 14th- Service Unit Rewards
March 22nd- ACH
Late April/May- Rewards will arrive to SUCM
Hometown Hero Cookies

The Product Program team will be working on a plan this week and
will email out to the SUCM later this week.
April- Cookie Program Troop Evaluation




PRODUCT PROGRAM

Cookie Program Updates:

16 SU have reached their cookie goal!!!

Bethalto, Eastern Coles, Edgar/Clark, Clinton/Washington, Granite City/Madison/Venice,
East Williamson, UPAC, Western Coles/Cumberland, Perry, Jackson, Highland,
Bond/Fayette, North Randolph, Alton/Godfrey/Wood River/Roxana, Troy/St Jacob, South
Randolph

773,808 total boxes sold (to date) - increase of 7.7% above last year
11,322 total boxes sold (to date) via Hometown Heroes - decrease of 26% from last year

- Digital Cookie Update




PRODUCT PROGRAM
2023 Cookie Program:

Girl Scouts of Southern Illinois works in partnership with Little Brownie Bakers and GSUSA to provide the best
entrepreneurial experience for our Girl Scouts. This year we were faced with a couple challenges that made us
have to change our Cookie Program from what we had planned.

One of the challenges was the cookie supply shortage from Little Brownie Bakers. Our Council, from the very
beginning, did not want this to impact our Girl Scouts selling in person, so we placed our first order of cookies to
surpass last year’s sale. We made it through the entire season with no cookie shortages for our girls.

Another Cookie Program challenge was Digital Cookies. Since Little Brownie Bakers knew of the cookie supply
shortage, they alerted GSUSA and all Girl Scouts Councils. Between GSUSA and all CEOs, they came up with a
plan to turn off Direct Ship in the digital platform, as well as 13 councils moved their entire cookie program dates
to a later time period to lessen the impact on girls. This is why the direct shipped option was not available until
Feb 27,

As we all know, the Raspberry Rally cookies sold out extremely fast on February 27t. Girl Scouts of Southern
Illinois, along with the Product Program Department, would like to say we understand the frustration and
disappointment this has caused every volunteer, parent and girl. We do not know what changes GSUSA will
implement in the future.

We would like to say we are extremely grateful to our volunteers, parents and girls for all they do for the Cookie
Program.
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VOLUNTEER RESOURCES

Adult Training
CPR/AED/First Aid: Moving Water Canoe
Wednesday, March 29t in Glen Carbon, IL Saturday, July 15t — Meramec River, MO

Tuesday, April 11t in Marion, IL

Thursday, April 20t" in O’Fallon, IL

Tuesday, September 5" in Marion, IL Youth Mental Health First Aid

Monday, September 18t in Mt. Vernon, IL Saturday, March 18t in Glen Carbon, IL
Sunday, April 16" in Glen Carbon, IL

Camping Out Training
Saturday, March 18th-Little House in Mt. Vernon, IL
Saturday, April 29th-Washington Park in Robinson, IL

Training

Archery
Sunday, March 11th-Camp Torqua in Edwardsville, IL Event

& gsofsi
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VOLUNTEER RESOURCES

Volunteer Training Summit

- Saturday, April 15th - 1:00 - 5:00 PM, Collinsville, IL

- Registration open through April 3

- Cost: $10 (single fee)

- Tell Us How You “Take the Lead” Survey

-  FREE 2023 VTS Patch for all & Service Unit with the most volunteers in attendance will be 100%
reimbursed.

- Adult Financial Assistance is now available; new application found under Financial Assistance and
Forms and Documents

New Leader Orientation/Onboarding Updates:
-  GSUSA New Leader Onboarding: Family Engagement: The Key to Success

Service Unit Leader Enrichments
- Short & Snappy

- March - Bridging

- April - Summer Fun Activities

- May - Outdoor Activities

Adult Awards

- Separate electronic invite to recipients to be mailed starting week of 3/13/23 for the Recognition of
Excellence
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https://www.gsofsi.org/en/sf-events-repository/2023/volunteer-training-summit-take-the-lead--4-15.html
https://gsofsi.jotform.com/230305445271043
https://www.gsofsi.org/en/members/for-parents-and-families/financial-assistance.html
https://www.gsofsi.org/en/members/for-volunteers/forms-and-documents.html
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PROGRAM ENGAGEMENT

- March 21 - - Council Trip Information Night (Virtual)
Adults

Free Council &
Deadline: 3/20 Programs
- April 15-16 - - Brownie Campout(Camp Torqua)
Brownies
Cost: $20

Deadline: 4/3

- April 21-22 - - Older Girl Leadership Weekend (Camp Torqua)
Cadettes - Ambassadors
Cost: $35
Deadline: 4/3
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PROGRAM ENGAGEMENT

- April 22 - Southern Illinois Road Trip
Brownies - Cadettes
Cost: $38
Deadline: 3/27 Council &

Programs

- April 29 - - Outdoor Explore ‘n More (Waterloo)
All Levels
Cost: $38 (girls); $10 (adults)
Deadline: 4/10

- July 14 - 15 - - Under the Stars Diamond Edition (cateway Grizzly Stadium)
All Levels
Cost: $30 per person
Deadline: 7/7
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PROGRAM ENGAGEMENT

Summer Camp o
Camp Open Houses: March 15 - virtual and March 19 - at Camp Torqua

Day Camp Opportunities: Edwardsville, Effingham, Highland, O’Fallon,
Waterloo, Centralia

Resident Camp Opportunities: Camp Torqua, Camp Ondessonk and Land
for Learning River Expedition

Summer Camp Employment: Opportunities available for applicants 18 yrs
or older. https://www.gsofsi.org/en/discover/our-council/career-
opportunities.nhtml
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https://www.gsofsi.org/en/discover/our-council/career-opportunities.html

PROGRAM ENGAGEMENT

Important Deadlines:

April 3 - Deadline Engage to Make a Change Challenge community service projects
https://www.gsofsi.org/en/discover/about/about-gsofsi/community-service.html

We Need Your Help:

We are working to compile a highest award mentor database. If you know of any
organizations that would like to mentor girls working on their Silver or Gold
Awards or have projects they would like to have completed, please send contact
information to Customer Care.
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PROGRAM ENGAGE MENT Travel

Council-Sponsored Travel g

Travel experiences are part of what makes Girl Scouting unique among youth-serving
organizations. Girls have the opportunity to travel within their troops and service units,
through council-sponsored trips and through individual travel in the Destinations
program. To keep the focus on enhancing leadership outcomes, GSofSI is planning to alter
the way we look at council-sponsored trips. Some trips will remain as a troop or “my Girl
Scout and Me” experience. Other trips, such as the Space Camp trip in the fall of 2023,
will be for girls only. Adults will be able to apply to be considered for a Travel Advisor for
Council-Sponsored Travel position. The number of spots will vary depending on the
number of girls registered and the nature of the trip. These trips will not have any adult
spots listed on the gsEvents calendar listing. You can see the Travel Advisor position
description at https://www.gsofsi.org/content/dam/gsofsi-
redesign/documents/volunteer-resources-documents/voltraining/traveling-with-
troops/Volunteer%20Position%20Description%20-%20Travel%20Advisor.pdf,

and the application can be found at https://gsofsi.jotform.com/230534720281044 .



https://www.gsofsi.org/content/dam/gsofsi-redesign/documents/volunteer-resources-documents/voltraining/traveling-with-troops/Volunteer%20Position%20Description%20-%20Travel%20Advisor.pdf
https://gsofsi.jotform.com/230534720281044
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All Fun.

No Filter.




COMMUNITY ENGAGEMENT

MY 23 Membership Goals and Update
Traditional Troop Girls = 5200; Adults - 2800
- Girls = 4,810 girls or 93% to MY23 goa

- Adults = 2,935 adults or 105% to MY23 goal

Girl Scouts of Southern lllinois
Traditional Girls and Adults
Progress to MY23 Goals

Unit Name

Area0:
Area003

olumbia_Dupo_Smith

arissa_St_Libory_Freeburg

_Clinton_Washington.C
East_Marion_County
County

h_Randolph_County

Union_Pulaski_Alexander_County
5U085_Wayne_Hamilton_White_County
u unt

Area0

Arez
Arean

“Council Total mber rdividuals and ma slumn total
participate in multiple SUs

022 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.




Get ready
to celebrate

Girl Scout Week -

https://blog.girlscouts.org/2020/02/celebrate-girl-scout-week-7-days- :
of .html?fbclid=IwAR2hG9rFnW4ji0ra3PDRN85u9zILXuGaOPukoiBYfPeSNWmlaJmt3eph3w4

New Troop Number Request

- Service Unit Managers or Service Unit Registers request troop numbers using the below form.
- New Troop Number Request Form - - https://gsofsi.jotform.com/230026406506950

Inactive Girls

Individually Registered Girl Status
- Parent Request
- Troop Disbanding
- Girls will not be removed (or moved) at the troop leader, SU or other
requests.
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https://blog.girlscouts.org/2020/02/celebrate-girl-scout-week-7-days-of.html?fbclid=IwAR2hG9rFnW4ji0ra3PDRN85u9zILXuGaOPukoiBYfPgSNWm1aJmt3eph3w4
https://gsofsi.jotform.com/230026406506950

COMMUNITY ENGAGEMENT

Spring Renewal and Extended Year Membership Open April 1st

Service

First Month
(April 1-30)

Girls and adults
‘who renew by April

30 will receive a free

T-Shirt (October of
2023)

Troops that renew
100%

Service Units that
renew 50% of its
members (girls and
adults), Serv

Unit will rece
Service Unit Party/
Recruitment Box.

Firs
(April 1- M

Entire Campaign

irst Two Months
31) (April 1- June 12)

+ Weekly Drawing of $25 Gift
Cards to Council Shop (2 girls
and 1 adult) every Monday
starting April 10-June 12!

= All girls renewed will receive a
GSofSl Early Bird Patch!

« All girls and adults are invited
to the Girl Scouts Take Over
‘Water Park Events in August
2023 (Registration Deadline:
June 12)

“Super Troop Ci
Entrepreneur:

roops that
renew 90% of girls (by May
31) and participate in the
MY?24 Fall Product Program
with a minimum of 100

old will rec an

additional $.10 per box on
initial order cookies for the
MY?24 Cookie Program.

Service Units will receive 25
cents for each girl and adult
registered by June 12.

Service Units that renew
65% of its members (g

and adults), Service U
Dinner - A member of the
Senior Leadership Team will
bring dinner to the October
2 Leader’s Meeting.

(8 selected)




COMMUNITY ENGAGEMENT

Spring Renewal Incentives

- Girls and adults who renew by April 30 will receive a free
T-Shirt (October of 2023).

- Troops that renew 100% of girls by April 30 will receive
free shipping on all shop orders for MY24 (October 1, 2023
- September 30, 2024).

- Service Unit(s) that renew 50% of its members (girls and
adults) will receive a Service Unit Party/Recruitment Box.




COMMUNITY ENGAGEMENT

Spring Renewal Incentives

- “Super Troop Cookie Entrepreneurs” - Troops that renew
90% of girls by May 31 and participate in the MY24 Fall
Product Program with a minimum of 100 items sold will
receive an additional $.10 per box on initial order cookies
for the MY24 Cookie Program.

- Service Units that renew 65% of its members (girls and
adults) will receive a Service Unit Dinner at their October
2023 Leader’s Meeting (8 selected).




COMMUNITY ENGAGEMENT

Spring Renewal Incentives

- Weekly drawing of $25 Council Shop Gift Card (2 girls and
1 adult) every Monday April 10 - June 12

- All girls renewed will receive a GSof SI Early Bird Patch.

- All girls and adults are invited to the Girl Scouts Take Over
Water Park Events in August 2023 (REG. Deadline is June
12).

- Service Units will receive $.25 for each girl and adult
registered by June 12.
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https://mygs.girlscouts.org/event-detail?id=416-SE-111-20230415-MK3




